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1. What are the problems at Wilco?

The problems at Wilco construction are numerous and they include the aspect of having a bulk of employees who have varying pay scales. The employees are 50 in number and all of them can multitask and carry out masonary, carpentery, equipment operators and general labour whenever they are assigned the task. Thus, the concept of working for several hour as a mason, other hours as a carpenter is complex because it does not outline job specificaton and wage scale. Such a complexity has deprived the employees the platform to join unions since they have no ground to pin down the company especially when considered that they cannot define their wage scales and neither can they join multiple unions due to their muti tasking skills.  The company is also facing labour law chalenges since union officials presume that it is denying its workers  the rights to join unions. In this regard,  the concept of employing bulk employees who carrypout different jobs simultiniously is a problem to the company.

 The other isue is the payroll transparency where the calculations used in calaculating the paychecks do not collerate between the pay and working hours. This arises bcause Mary is too busy to fill forms of each workers weekly tasks, hours spent and sites attended. In this regard, accuracy becomes a challenge.

The other problem is keeping track of maintnance records, which Jack finds difficult to execute due to increasing roles or responsibilities and such failures can lead to disastrous consequences such as accidents or heavy fines.
2. What do you believe to be the most pressing problem facing Wilco? Why?

The most pressing problem is the payroll transparency, which is complicated and needs to be streamlined. The most threatening fact is that the employees have noticed the same transparecy issue and they need accountability of their tasks. The issue is more pressing because it involves employees who have began showing concerns; hence, they could decide to quit, strike or carry out other acts that may paralyse the operations of the company. Ideally, employees are the pillars of every company and their disatisfactions shoud be adressed promptly in order for a company to enhance its usual production procedures as well as output.
3. What do you think should be the scope of the current project? Why? 

The company should research on better measures of managing its employees and keeping their data in an efficient way that will eliminate misconceptions of fraud. Meanwhile, the company can utilize the concept of hiring an asistance. Such an asisitant would help in office work and grant Mary adequate time to complete payroll tasks such as run down of hours, jobs carried out and sites visited  as well as attaching the weekly check of each worker. Though such procedures of paper work could still be tiring and inacurate; application of computers to store data and carryout payroll procedures would completely curb the menace. 
4.What do you think should be the priorities for implementing the system and its applications? What makes you think so? 

Rather than expanding the offices and hiring a new asistant, the company should prioritize on investing on an office computer that woud be used in Mary’s office. Purchasing a computer is cheaper than extending the promises which incur construction or renovation costs that are much higher. Additionaly, hiring a new office assistant would cost the company $25,000 per year plus benefits. Such expenses are much higher compared to purchasing a computer that will ease, simplify, provide accuracy and grant Mary adequate time to execute other roles.
5. What other kinds of applications might be built into the system in the future? 

The other applications that might be built into the system in the future is investing on technological gadgets that automaticaly records the attendance of employees on duty, record their departures each day and the tasks they are goingto execute in specifid sites. Such a gadget could be placed in the reception are and it would record every employee’s details by reading their thumb details. Thus, the employees would place their thumbs and the system would  recognise them and request for more details regarding reporting time, departure time, site intended for attendance, the task intended to be executed, the duration and other neccesary reports. This would easily reduced physical clairification, monitoring and clarificatio before data is finaly fed to the computer.

